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San Luis Obispo County

Parks and Recreation Commission

Bruce S. Gibson, Chairperson

Frank R. Mecham

James R. Patterson

Adam Hill

K.H. “Katcho” Achadjian

San Luis Obispo County Board of Supervisors

Re: Park Commission goals and recommendations, and Park’s Division accomplishments

Dear Honorable Board Members:

In follow up to your Board’s request, the Park Commission is providing you with a list of recent Park accomplishments, our priorities for the next year and goals for the future. 

Our 2009 Annual Report provides the rationale and justification for a sustainable Park program and a statement to your Board of the economic value of Parks for the County. The statistics in our report show how other communities have found Parks and Park programs are the vital component in livable communities. Well-planned parks and programs provide cost-effective solutions to reduce crime and lower the costs of law enforcement; they increase work productivity and attract tourist dollars to help support the community. In order to keep up with our county’s growth and support tourism, we present the following information, consistent with your Board’s request.

On August 18, 2009, your Board directed us to come back to you with our Commission's specific priorities and potential solutions, as well as with a list of Park Division accomplishments. Supervisor Patterson requested we include ways to move to have a more sustainable park system. Chairperson Gibson requested that we return with a strategic plan and a list of priorities to move the program forward in the next two to five years.
Recent Accomplishments:

Please see the attached report which provides a detailed view of park projects completed for land acquisition, infrastructure renovations and capital projects in calendar years 2006, 2007, 2008 and through August 2009. These projects are spread countywide and help to build a stronger community.

Current Priorities and Goals:

The Park Commission has three goals: 1) Complete the Needs Assessment; 2) Investigate alternative funding options for Parks; and, 3) Enhance strategic partnerships.

We are requesting your Board take action to direct Park staff to hire a qualified professional to complete the Needs Assessment as a follow-up to the Park and Rec Element. This Assessment would use the list of existing facilities and proposed projects contained in the PRE as a starting point. This is vital in order for the Commission and your Board to prioritize projects based on the actual needs throughout the County. To complete the Needs Assessment, the consultant would:

· Assess current San Luis Obispo County park, recreation, and open space services (in terms of the facilities and programs provided within the County as well as the quality of existing facilities and programs). This would include determining the level of service and/or acres currently provided per 1,000 residents for existing lands, facilities, and programs;

· Research key areas, each to be prioritized separately, the:

1) Need for additional parkland (neighborhood, community, and regional), 

2) Need for additional recreation (outside of parks and natural areas),

3) Need for additional natural areas, 

4) Need for additional recreation programs; and

5) Existing and anticipated future maintenance priorities.

· Compare San Luis Obispo County trends against industry trends and standards; 

· Determine the communities in the greatest need for additional parks, recreation programs and/or Natural Areas; 

· Work with stakeholder’s (the public, relevant agencies, Parks staff, the Parks and Recreation Commission, and the Board of Supervisors); and

· Recommend specific method(s) of financing high priority park, natural area, recreation projects, and facility maintenance (both in terms of initial purchase/set-up and long-term maintenance).

The study will cost approximately $200,000 and funding sources include:  Quimby Act Funds, Public Facility Fees, Parks Operations Reserves and/or General Fund.

 2. Funding Options: Instruct County Parks Staff and Parks Commission to explore a range of options available to supplement ongoing funding beyond what can be provided by the General Fund and user fees.  Investigations of alternate funding options for parks and recreation programs should include but not be limited to:

· Re-allocation of existing revenues; 

· Set aside a specific percentage of the County’s funds; 

· Enact a dedicated increase in sales tax;

· Utilize property transfer fees;

· Voter-approved assessments on property: 

· Implement a parcel tax on residential properties; and

· Create a special countywide parks district.

3. Strategic Partnerships: Continue to enhance partnerships and collaborative efforts with community groups, businesses, non-profit agencies, organizations and the media. Focus should be placed on increasing citizen involvement in support and care for their parks, open space and recreational facilities and also planning for the future of parks in San Luis Obispo County.

Future Goals:

The Parks and Recreation Commission believes that by assessing needs and prioritizing projects, establishing a mechanism to improve funding for Parks programs, and gaining greater citizen involvement and action for parks, the County Park program will be in the best possible position to provide the community sustainable benefits that have been outlined in the attached Annual Report. In the future this Commission will provide an annual report that will update the projects completed and progress in completing short term objectives and directives from your Board.

Thank you for your consideration.

Sincerely yours,
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Pandora Nash-Karner, Chair

San Luis Obispo County Parks and Commission
Completed Projects

Below is a list that provides a detailed view of 74 park projects completed for land acquisition, infrastructure renovations, recreational programs and capital projects. These projects were completed from calendar year 2006 to date and are spread county-wide helping to build a stronger community.

SLO COUNTY PARKS COMPLETED PROJECTS

2006 – August 2009

Calendar Year 2006

	Accomplishment
	Location
	Completed Through

	Heilmann Park - Off leash pet area is donated 
	Atascadero
	Donation

	Avila Community Center Renovation - $300,000 contribution
	Avila Beach
	Public Facility Fees

	Cayucos Lifeguard Stations – Purchased & placed
	Cayucos
	Grants

	Coastal Access Improvements at 8th and 16th
	Cayucos
	Grants

	Cayucos Parking Lot - Resurface parking lot near Vets Hall
	Cayucos
	Grants

	Morro Bay to Cayucos Connector – Parks & Recreation Commission (PRC) designates a preferred route 
	Cayucos
	Grants

	Parks & Recreation Element Adopted
	Countywide
	PFF & Quimby

	Lopez Lake Recreation Area - Replaced gas tank
	Lopez Recreation Area 
	Grants

	Lopez Lake Recreation Area - Replace burned restrooms
	Lopez Lake
	Grants and Insurance

	Jack Ready Park - County accepts 30-acres donation of land in memory of Jack Ready for special needs
	Nipomo
	Donation

	Nipomo High School – construct shared soccer fields through a Joint Use Agreement - $300,000 in financial support
	Nipomo
	Quimby Fees

	Nipomo High School – constructed a shared restroom through a Joint Use Agreement
	Nipomo
	Impact Fees



	Oceano Community Center – Assisted project construction through a Joint Use Agreement
	Oceano
	Quimby Fees

	San Miguel Park – Nearby parcel purchased for addition to park 
	San Miguel 


	Public Facility Fees

	Santa Margarita Lake Regional Park – Construct new restroom/shower facility
	Santa Margarita Lake Regional Park
	Grants

	Santa Margarita Lake – Purchased 400 acres of BLM land south of Santa Margarita Lake
	Santa Margarita Lake Regional Park
	Grants

	Santa Margarita Lake Regional Park - Replaced gas tank
	Santa Margarita Lake Regional Park
	Grants


Calendar Year 2007

	Accomplishment
	Location
	Completed Through

	Heilmann Park - Parking lot renovations
	Atascadero
	Quimby Fees

	Coastal Access - Accepted 8 habitat/lateral accesses
	Cambria, Cayucos, Los Osos
	No significant cost

	Coastal Protection - Accepted 7 scenic easements 
	Cambria, Cayucos, Los Osos
	No significant cost

	Coastal Access Guide Completed
	County - Coastal Areas
	Grants Primarily & some operating budget

	Coastal Trail Guide Completed
	County - Coastal Areas
	Grants

	Coastal Access Improvements 
	County - Coastal Areas
	Grants

	Children’s Bill of Rights Program Initiated
	Countywide
	No significant cost

	Lopez Lake – Construct High Ridge Trail 
	Lopez Lake Recreation Area (Near)
	Donations - SLOPOST

	Coastal Dunes - Electrical Upgrades Completed
	Oceano
	Operating Budget

	Santa Margarita Lake Regional Park - New Heron Group Campground constructed, named, and opened 
	Santa Margarita Lake Regional Park
	Operating Budget

	Santa Margarita Lake Regional Park - Falcon Trail constructed, opened, and named 
	Santa Margarita Lake Regional Park
	Grants

	Templeton Park - Hosted first Dog Splash Day
	Templeton
	Fund Raiser

	Dairy Creek - Driving range tee renovated
	San Luis Obispo
	Operating Funds


Calendar Year 2008

	Accomplishment
	Location
	Completed Through

	Chalk Mountain Golf Course – Renovations completed (irrigation, bunker, & tee boxes upgraded) 
	Atascadero
	General Fund Assistance & Grant Funds

	Pirate’s Cove - Purchased area
	Avila Beach
	Public Facility Fees

	Coastal Access Repairs
	Cayucos
	Grants

	Hardie Park – Burned playground replaced
	Cayucos
	Insurance & grants

	Women’s Golf Months and Clinics - Initiated 
	County Golf Courses
	Operating Funds

	ECOSLO - Signed Agreement for assistance with volunteer coordination
	Countywide
	Staff Time

	Volunteers - Expanded volunteer base from ~60,000 hours to ~99,000 hours
	Countywide
	ECOSLO & Volunteers

	Easement Agreement - SLOCOG and City of Grover Beach MOU for the development of Multi-Modal Transportation Site on County Property  (near Coastal Dunes)
	Grover Beach
	Staff Time

	Lopez Lake - Playground replaced and upgraded
	Lopez Lake Recreation Area
	Grants

	Lopez Lake - Overflow area converted to campsites that may be reserved
	Lopez Lake Recreation Area
	Staff Time & Operating Budget

	Lopez Lake - Established Quagga Mussel Prevention Program
	Lopez Lake Recreation Area 
	Operating Budget

	El Moro Bike Path – Landscaping/restoration completed
	Los Osos
	Grants

	Los Osos Community Park – Installed new fence around group picnic area 
	Los Osos
	Donations and volunteers

	Callender Grove Trail - New trail accepted and opened 
	Nipomo
	Volunteer Assistance and ECOSLO

	Knollwood Trail - New trail accepted and opened 
	Nipomo
	Volunteer Assistance and ECOSLO

	New Property Purchased - ~100 acres purchased near Dana Adobe (later named Rancho Nipomo Historic Site)
	Nipomo
	Public Facility Fees

	Woodlands Future Park -Joint Use Agreement with Lucia Mar School District for park/school site completed
	Nipomo
	Staff Time

	Coastal Dunes – 2nd set of electrical upgrades
	Oceano
	Operating Budget

	Oceano Campground - Paving and campsite renovations completed
	Oceano
	Grant (OHV Funds)

	Santa Margarita Lake Regional Park  - Established Quagga Mussel Prevention Program
	Santa Margarita Lake Regional Park
	Operating Budget

	El Chorro Park – Improved softball fields and light fixtures
	San Luis Obispo
	City of SLO MOU & Funds

	El Chorro Park & Campground - Developed New Entrance 
	San Luis Obispo
	Operating Budget

	SLO Land Conservancy – MOU for future development of the Bob Jones Bike Path on the Octagon Barn property 
	San Luis Obispo
	No cost at this point

	San Miguel - Old pool located in Salinas River removed
	San Miguel
	Primarily Grants, some maintenance funds

	Vineyard Trail - New trail accepted and opened 
	Templeton
	Volunteer Assistance and ECOSLO

	Vineyard Park - New park accepted 
	Templeton
	Volunteers Maintain

	Vineyard Park - Off-leash pet area constructed
	Templeton
	Volunteers and donations


January 1 – August 2009

	Accomplishment
	Location
	Completed Through

	Wild Cherry Canyon – MOU and financial contribution towards acquisition 
	Avila Beach
	Public Facility Fees

	Moonstone Beach Trail  - Provided funds to Cambria Community Services District to complete a trail connection 
	Cambria
	Public Facility Fees

	Hardie Park - New pool covers
	Cayucos
	Donations

	County Golf Courses – Performed energy audits at golf courses resulting in golf cart charging research with PG&E
	County Golf Courses
	Operating Funds

	Creston Pool - Upgrades with Atascadero Unified School District ($20,000)
	Creston
	Quimby Fees

	Lopez Recreation Area – Parking lot paving & dock replacement
	Lopez Lake Recreation Area
	Grants

	Lopez Lake Recreation Area – New modular residence completed
	Lopez Lake Recreation Area
	Park’s Budget

	Los Osos Skate Park – Installed higher fence at skate park
	Los Osos
	Public Facility Fees

	Morro Bay Golf Course- Planted over 600 trees 
	Morro Bay
	Grants

	Morro Bay Golf Course – ADA compliance 
	Morro Bay
	Operating Funds

	Morro Bay Golf Course – Initiated Cooperative Junior Golf Programs with Northern California Golf Association
	Morro Bay


	Operating Funds

	Jack Ready Park – Completed & approved lease agreement with Jack’s Helping Hands Foundation
	Nipomo
	Staff time

	Rancho Nipomo Historic Site – Completed lease agreement
	Nipomo
	Staff time

	County Property – Easement to City of Grover Beach 
	Oceano
	Staff time

	Dairy Creek Golf Course – Initiated Cooperative Junior Golf Programs with Northern California Golf Association
	San Luis Obispo
	Operating Funds

	Rios Caledonia Adobe  - Seismic Retrofit and Renovations Completed
	San Miguel
	Grants

	Santa Margarita Lake Regional Park Upgrades – Rerouted and upgraded portions of water system and some new electrical upgrades
	Santa Margarita Area
	Operating Budget


San Luis Obispo County Park Commission

2009 Annual Report to Board of Supervisors

Executive Summary

The current economy is forcing your Board to make some very difficult financial decisions. That is why we believe that NOW is the time to develop a long-term strategy for our Park program. We realize the County is struggling to determine where to best allocate funds that are insufficient to meet our residents' identified requirements. As a result, many important services compete with each other. Parks OR roads; libraries OR sheriff; social services OR jails. The challenge is to determine how to balance the county residents’ needs and to spend money in areas that will create the most benefit.

When the economy recovery comes, and it will come, we recommend — as did the Grand Jury in 2005, that you help us find ways to support the County Park program. Our 2009 Park Commission Report is a reminder to your Board of the value of Parks to a healthy society.  

Your Board has committed to achieving five community wide goals. While some divisions and departments impact one or two, County Parks is the only division that significantly adds to all five. We provide a safe, healthy, livable, prosperous and well-governed community. How?

Our attached report goes into detail and you will see how an excellent Parks program will: reduce health care costs and increase workplace productivity; reduce incarceration rates and juvenile crime activities; increase property values near parks; attract businesses and employees; increase revenue to cities and counties; provide environmental benefits and preserve natural habitat; and provide a catalyst for over a billion dollars of annual tourist revenue. 

We are the only program within the County where your return on investment is significant. The impacts are measurable with health benefits and reduction of crime rates, protection of the environment and a generator of tourist dollars. The County has never made a serious commitment to Parks —perhaps seeing them as frivolous and not as vital. But Parks are far more than a swing set for little kids. Now is the time to create the plan that will get Parks off “the dead limb” as the Grand Jury reported.  We have the potential to save the County millions of dollars in social, health and law enforcement services while providing reasons for more tourists to visit and spend more dollars.

Your Board’s recent opposition to Measure 1D is germane here. What Parks does is particularly important for young children in their formative years as well as providing a method to fight against juvenile obesity. The programs that support young people don’t just happen by themselves, it takes a commitment and your Parks program does just that. We have the ability to provide health-oriented services to the entire county. 

The smart growth policies that this county is moving toward are going to require a sustainable park program and we need to lay that groundwork now. We need to figure out how we’re going to make that happen when we do have money.

Restoring the Park program is a cost-effective way to meet your goals. It will provide the biggest bang for buck. It’s not about parks vs. cops, but is about Park’s ability to create a strong youth program that will require less law enforcement and reduce costs for detention and prosecution.

You’ll read in our report and its addendum how other communities are effectively using strong park programs to reduce crime and solve some of society’s ills.

We urge you to read the report and follow up with your appointed Park Commissioner to learn more about how the program can help meet the County’s needs and challenges of the future.

Our report is not another plea for funding but it makes the case that a Parks program is a more cost effective solution than many of the costly programs currently in place. 

If you want to meet your community wide goals, you will have to make a real financial commitment to Parks, not just give lip service and attend ribbon cuttings.  It’s time to make that commitment. As the Grand Jury report pointed out, nickel-and-diming the Parks division and using it as an administrative overhead piggy bank is barely providing adequate services and certainly not allowing Parks to be an active solution in providing a safe, healthy, livable, prosperous and well-governed community

As the economy improves, and as your Board has the ability to restore services and reallocate funding, giving Parks a strong financial boost and helping us to create additional methods for funding will better provide for our citizenry and guarantee a lasting quality of life.

Some choices come to a community only once. Required development-generated “set-asides” have already been lost due to insufficient funding to maintain facilities for public use and through non-enforcement of County planning policies. Ask the residents, planners, or leaders of any urbanized area if they have too much or not enough open space and parkland—the answer is always the same: “we need more but have no way to get it now.”

Will San Luis Obispo County continue to pass up opportunities to acquire parks, open space, and trails until the day we find it is too late?

Our quality of life — our very health, and well-being — depends in the most basic way on the protection of nature, the accessibility of open space and health-oriented recreation opportunities.

San Luis Obispo County Park Commission

2009 Annual Report to Board of Supervisors

Since the last report from this Commission, the greatest single accomplishment was the Board’s adoption of the Park and Recreation Element in December 2006. We believe the Board is committed to the PRE and you want to see its implementation begin as soon as possible. We encourage the Board to find a way to fund the Needs Analysis, the most important first step, in the next few years.

We are well aware that this report comes at a time of grave economic hardship for the County and its residents, but it is during these times that we believe Parks and Recreation are a vital part of the solution.

This report’s goal is to communicate the linkages between Parks and Recreation, healthy communities, and a prosperous county. By understanding these links we hope the County will clearly see the importance of the role of Parks and how Parks are integral to solving many problems while generating millions of dollars in revenue.

We must view parks in new ways, plan for long-term financials, and make philosophical and policy commitments.
When we look around us and see lovely valleys dotted with oaks and cattle, we feel reassured. But, like the fish that brightly flashes in a stream then disappears silently into the water -- now you see it, now it’s gone -- open space and places to play and contemplate will disappear if we don’t create a strategic plan and funding to preserve them.
National statistics show parks, open space, and recreation programs are vital to our national health. Besides the obvious place to play; parks reduce crime and lowers costs for law enforcement and incarceration; increase work productivity, attract tourist dollars, and are the vital component in livable communities. Our county and cities need to develop a long-term strategy for a strong park system for the benefit of people of all ages. 

This is important to San Luis Obispo County residents. The 2007 Citizen Survey stated, “the highest rated characteristics of San Luis Obispo County were air quality, appearance, and recreational opportunities.”
The County’s community wide goals are to provide:

1. A safe community

2. A healthy community

3. A livable community

4. A prosperous community

5. A well-governed community

Unlike any other single department or division within County government, we believe a strong Parks program will help achieve ALL of these goals when a strong leadership commitment is developed for both resources and strategic partnerships.

Further, national studies show strong park programs create huge benefits as they:

· Reduce health care costs; 

· Reduce incarceration rates; 

· Reduce juvenile crime activities; 

· Increase property values near parks; 

· Attract businesses and employees;

· Increase workplace productivity; 

· Increase revenue to cities and counties; 

· Provide environmental benefits; 

· Preserve natural habitat; and, 

· Provide a catalyst for tourism. 

Because the financial commitment to developing a strong Park program is so vast, it is important to develop a strategy to prioritize its development. That is why we recommend the initiation of a countywide Needs Analysis that will objectively assess current conditions, prioritize future projects based on balancing community needs, and set forth a realistic schedule for development as new funding opportunities arise. Such a study could also determine measurable results that would be associated with meeting these community needs.

Ensuring Livable Communities:

Livable communities are planned where housing, schools, parks and services are within easy walking distance, and directly benefit people who live in, work in or visit an area. They increase property values and business activity and they can improve public health and safety. Livability is largely affected by conditions in the public realm, places where people naturally interact with each other and their community, including streets, parks and other public facilities. And so Livability is affected by public policy, budget commitments and planning decisions.
According to the American Institute of Architects’ report on “What Makes a Community Livable” three of the ten critical components are:

1. Vibrant public spaces: welcoming, well-defined public places to stimulate face-to-face interaction, collectively celebrate and mourn, encourage civic participation, admire public art, and gather for public events.

2. Conservation of landscapes: Open space, farms, and wildlife habitat are essential for environmental, recreational, and cultural reasons.

3. Protection of environmental resources: well-designed balance between nature and development preserves natural systems, protects waterways from pollution, reduces air pollution, and protects property values

Solution: Parks provide play fields, preservation of natural open space areas and scenic views. They provide bike paths and multi-use trails that reduce dependency on automobiles, venues for concerts, festivals, picnics, sports leagues, team contests, performances, and other presentations.

Providing Safe Communities:

Violent crime in urban areas continues to be a concern for Californians. With increasing population and unstable economies, fighting crime is a continual battle. 

In 2002, California had 5,954 youth offenders in criminal institutions (CSDC, 2002).

“According to a study by the U.S. Department of Justice, in many cities half the young men will be arrested for assault, robbery, burglary, or other serious crimes by the age of 17. The Office of Juvenile Justice and Delinquency Prevention estimates that the cost of keeping one teenager in detention for a year currently approaches $29,600, but more prisons and a threat of longer sentences does not necessarily deter young offenders. While California was spending $4 billion building new prisons, gang membership in Los Angeles doubled” (TPL, 1994; 3).

Solution: Well-maintained parks, strong recreation programs, and well-placed facilities will help reduce crime in the county (see addendum for statistics and sample programs utilized to solve the problems). 

Promoting Healthy Communities:

Parks directly contribute to the health of County residents with facilities, places and programs that provide physical activity, connections with nature, community interaction and fun! 

· Parks provide the programs and safe environments to:

· Exercise for heart health;

· Reduce body fat;

· Increase bone and muscle strength;

· Reduce the risks to children for diabetes, obesity and heart disease;

· Improve mental health and academic performance;

· Strengthen family interactions;

· Provide positive peer influences;

· Improve children’s motor skills; and

· Instill a lifelong love for nature.

In California, approximately one out of every two adults is overweight or obese and this condition is linked to physical inactivity. More than 20 percent of Californians are obese (30% or more body fat), according to the Centers for Disease control. The problem increases mortality rates and health care costs. In 2001, the Surgeon General assessed that obesity and physical inactivity were estimated to cost California nearly $25 billion in health care costs and lost productivity.

Health care and recreation professionals realize they must make physical activity fun, safe and accessible to address these alarming health trends. They need to make recreation opportunities more available while actively promoting the link between parks and recreation and better mental, physical and societal health.

Solution: Allocating more resources and making a strong philosophical commitment toward prevention will create a healthier population that will be more economically productive, producing greater rewards for all of society. 

Creating Prosperous Communities:

Statistics show that:

· California’s population will approach 50 million before 2040. 

· California’s senior population will double by 2020. 

· California’s baby boomers are approaching retirement age. 

Providing housing, jobs, roads, and other public infrastructure for this growth will make land more scarce and costly. It will also impact open spaces and natural resources, especially near population areas. Lands not acquired now may be unavailable or prohibitively costly in the near future.

A county that delivers accessible and safe trails, unique open space, and attractive park opportunities close to where people live and work has a competitive advantage in attracting and retaining visitors and businesses. An expanded network of trails is needed to connect parks and green space. A good trails network responds to and distributes demand by providing safe ways for people to get to recreation features. Trails are an important magnet for citizen involvement, civic engagement, and social capital, adding value beyond their fitness and stress-reducing benefits. 

High quality County parks deliver tourism dollars, jobs and revenue into San Luis Obispo County. This economic benefit in turn makes a direct monetary contribution to the cities and the County, which rely on those resources to manage their annual budgets.

Investment in County Parks translates directly into an investment in the economic base of the County. In 2006, visitors to San Luis Obispo County spent $1.1 billion, resulting in $24.3 million in revenue for local governments. Tourism employs 16,610 San Luis Obispo County residents, representing a payroll of $369.1 million [1]. San Luis Obispo County was the destination of choice for nearly 8.3 million visitors in 2006[2]. County Parks receive 3 million visitors annually [3]. In quality and quantity, County Parks alone is a major factor in the local tourism industry.

The County’s parks are a fixed asset that has a significant impact in supporting existing businesses, and attracting new businesses. When viewed as an industry, every resident and business owner in San Luis Obispo County is a shareholder in the County’s parks, and each profits from the economic impact of those parks. 

As the business of parks and recreation grows, its economic impact also grows. Business leaders often say a critical consideration to locating in San Luis Obispo County is because it is where they and their employees want to work, as well as live and play. Owners of small companies rank recreation, parks, and open space as a high priority in choosing a new location for their business [4].

Volunteer participation in San Luis Obispo County parks is up to more than 50,000 hours annually [5]. The 2006 California monetary value of a volunteer is $21.97 per hour [6], which puts the value of volunteer labor for County parks at over a million dollars each year. Volunteer programs make use of the enormous pool of talent among retirees that are looking for ways to remain active in their community. Volunteer programs and special events also provide opportunities for young people to get on-the-job training, and to develop marketable skills they can take with them as they move into the paid workforce.

In the current climate of declining real estate values it is important to understand that one of the factors in the value of a home is its proximity to parks and open space. Well-managed park facilities have a measurable impact on the value of real estate. A study of property values near a park in Philadelphia found they increased from about $1,000 per acre at 2,500 feet from the park to $11,500 per acre at 40 feet from the park [7]. A study in Colorado found that the price of residential properties decreased by $4.20 per foot of distance the further they were from the greenbelt [8]. The City of San Carlos, population 28,000, did an empirical study of all homes within 500 feet of parks and have documented an increase of value of $1.1 million and an additional $121,000 of extra tax revenue into the general fund [9]. These benefits are not only important to the residents of the community, but also to the cities and County that are dependent on property tax revenue [10]. [See addendum for additional examples]

Solution: Investing in Parks can help increase property values, attract and retain businesses and help the vital property tax revenue stream.

Providing Well-Governed Services:

Government can see parks as “discretionary” and “superfluous” — as only a place for Johnny and Suzie to play on the swing sets.

Or, we can see parks supporting the physical and mental health of our citizens, promoting the economic stability to our county, reducing juvenile crime, increasing workplace productivity, providing activities for young and old alike and helping the environment. 

What We Can Do: 

1. Conduct a Needs Assessment

2. Network, partner, collaborate, cooperate with groups, agencies and organizations

3. Create partnerships with the public health officials and law enforcement about the complementary disciplines with parks and recreation

4. Work with the County Planning Department to promote park, trail and greenway development and use

5. Collaborate with law enforcement to ensure parks are perceived as safe places

Possible Solutions:
The East Bay Regional Park District, perhaps the leading park and open space agency in California, was created by the voters in 1934 during the depths of the Great Depression. The economy and the California State budget do not have to stop our County from providing an effective park program.

If the Board of Supervisors decide that it is important to provide parks, trails, and open space, along with their recreational, wellness and economic benefits, then we’ll also need to decide how best to fund them. This can be accomplished by:

· Re-allocation of existing revenues;

· Setting aside one percent of the County’s budget for parks and recreation (more than we’re doing today);

· Enact a modest increase in sales tax to fund land purchases and provide operation and management costs;

· Utilize property transfer fees or voter-approved assessments on property in the effort to build a healthy, economically stable service base.

These solutions are available to us. As we stand at this crossroads, we must decide which path to follow. Do we retain our uniqueness and provide for future parks and open space? Or, do we follow in the path of other myopic communities who, for expediency’s sake, did not plan for the future?
In Conclusion:

San Luis Obispo County Parks offer unquestionable value by providing a rich variety of recreational opportunities. San Luis Obispo County residents use them every day of the year, but that is just the beginning. The business from County Parks generates jobs, funnels dollars to local businesses, increases property values, stimulates volunteer support, provides job training for youth, and fosters a strong sense of community by bringing people together. It’s one of the best investments San Luis Obispo County has ever made and will continue to be one of the best investments in our future.

Footnotes:

[1] Dean Runyan Associates, “California Travel Impacts by County, 2006”, www.deanrunyan.com
[2] San Luis Obispo County Visitors & Conference Bureau, “Facts & Figures”, www.sanluisobispocounty.com

[3] San Luis Obispo County Parks, annual visitor reports
[4] John L. Crompton, Lisa L. Love, and Thomas A. More, "An Empirical Study of the Role of Recreation, Parks and Open Space in Companies' (Re) Location Decisions," Journal of Park and Recreation Administration (1997), 37-58.

[5] San Luis Obispo County Parks, “Volunteer Opportunities”, www.slocountyparks.com
[6] Independent Sector, “Dollar Value of a Volunteer Hour, by State: 2006”, www.independentsector.org

[7] Thomas R. Hammer, Robert E. Coughlin and Edward T. Horn IV “The Effect of a Large Urban Park on Real Estate Values” American Institute of Planning Journal, July 1974

[8] Mark R. Correll, Jane H. Lillydahl and Larry D. Singell “The Effects of Greenbelts on  Residential Property Values: Some Findings on the Political Economy of Open Space” Land Economics, 1978

[9] California Parks Recreation Society, Community Presentation, November 2007.

[10] Attracting Investment: Parks and open space create a high quality of life that attracts tax-paying businesses and residents to communities. California Park & Recreation Society, 2008.
Addendum to Annual Report

Additional Items of Interest For Decision-Makers

The County spends a growing amount of its budget on health, mental health and law enforcement. The Park Commission believes that money, dedicated to prevention would, in the end, cost less and create healthier more prosperous communities.

Safe Communities:

· Over 80% of California mayors and chambers of commerce believe that recreation areas and programs reduce crime and juvenile delinquency in their communities (DPR 2002, 2003).

· Crimes by and against children dropped after a Bakersfield school district began an after-school program for over 1,300 students. Lewd acts against children dropped by 46% within the district boundaries, compared to a drop of only 8% in the rest of the city (FCIK, 2001).

· The burglaries and thefts in a Philadelphia precinct dropped 90%, after police helped neighborhood volunteers clean up vacant lots and plant gardens, falling from 40 crimes each month before the cleanup to an average of only four per month afterward (TPL, 1994).

· The increasing numbers of latchkey youths and the increased use of television and video games to raise children directly relate to the nation’s increasing crime rates.

· A correlation was found between the increased levels of television violence watched by children and aggressive adult behavior, following a continuing study from in the early 1960s that tracked subjects for 40 years (Kolata, 2002). Source: CDYA, 2002

· Adolescents and young adults who watched television for more than 7 hours a week had an increased likelihood (up to 200%) of committing an aggressive act in later years, according to a continuing study that began in 1975 and followed 707 families for 17 years (Kolata, 2002).

· Fifty-seven percent of all violent crimes by juveniles occur on school days and 19% in the 4 hours between 3 p.m. and 7 p.m., based on the FBI’s National Incident-Based Reporting System data (Snyder & Sickmund, 1999).

· Youth in the United States have a lot of discretionary time, the misuse of which can lead to a variety of social and personal problems. After-school (as well as late-night, weekend, and summer) programs can be one means of providing more structured, better supervised, and more productive use of free time. In a recent National League of Cities survey after-school programs as the most pressing need for children 10-14 years of age, followed by a need for recreation activities, and programs designed to deal with delinquency and youth crime.  [Peter A. Witt is Professor and Head, Department of Recreation, Park and Tourism Sciences, Texas A&M University. He is the Coordinator of the At-Risk Youth Recreation Consortium.]

· A study of Northern California youth found they had increased self-esteem after participating in a rural recreation program, increased commitment to education after participating in a community basketball and tutorial program, and increased involvement with positive role models and authority figures after participating in both programs (Dahl, 1999).

· Nearly 8 out of 10 teens who engage in after-school activities are A or B students, but only half of teens not participating in after-school activities earn these high marks. Teens who do not engage in after-school activities are 5 times more likely to be D students than those who do participate (Ericson, 2001).

· After school recreational programs are a logical and inexpensive way to address crime. Communities with active recreation programs have seen local reductions in crime. One California district was able to keep 231,405 youths busy on evenings and weekends by using a court grant of only $13,000 (CPRS, 1996). 

· No method has been established to measure how much crime is caused by a lack of supervision and recreation opportunities, but there is evidence that crime frequently drops when supervision and recreation opportunities are improved.

· Crime in the area has dropped by 36% since the Redlands police department began delivering their Rec-On-Wheels program to toddlers and teens in a low-income neighborhood (Groese, 2002).

· The number of reported gang-related activities dropped to only two reports during one year compared to the 10-20 reported in previous years after a Tulare county elementary school began an after school program for 200 students (FCIK, 2001).

· A study of after-school programs in 12 high-risk California communities found that among kids participating in the programs, vandalism and stealing dropped by two-thirds, violent acts and carrying concealed weapons fell by more than half, and arrests and being picked up by the police were cut in half (FCIK, 2001).


· A 57% drop in violent acts, a nearly 60% decrease in theft, and a 68% reduction in vandalism was associated with children completing the 2001 California Juvenile Crime Prevention Demonstration after school program (FCIK, 2001).

· Of the 1,592 Boys & Girls Club alumni surveyed, 52% indicated “participating in the Club really saved my life,” and over two-thirds stated “the Club was the only place to go in my community.” Alumni stated that their involvement in the Club resulted in 80% of them “learning right from wrong” and 70% “developing the ability to avoid difficulty with the law.” 

· This national survey of Boys & Girls Club alumni suggests that the impact of daily, professionally-run, educational and recreational after school programs can be “life-saving” for a large segment of America’s youth (B&GCA, 1999, Sept. 15).

· In 1998, a neighborhood in Austin, Texas, saw a 44% reduction in juvenile crime following the opening of a recreation center and the introduction of the Roving Leader Program (TPL, 2001).

· In 1994, crime in Fort Worth, Texas, dropped by 28% in a one-mile radius of community centers that offered recreational basketball programs. At five community centers where the basketball programs did not exist, crime increased an average of 39% (TPL, 2001).

· In Fort Myer’s, Florida, Juvenile arrests have dropped 28% since 1990 when the city began its STARS program for adolescents.  Cost per participant- $158.00.  (Healing America’s Cities, 1994)

· Cincinnati, Ohio initiated the Late Evening Recreation Programs in 1993, during the initial 13 week period, the number of juvenile criminal incidents dropped 24% from 645 to 491.  Cost per person- $56.  (Beyond Fun and Games-94).

Healthy Communities:

· According to Newsweek magazine, research has already demonstrated a link between childhood obesity and a range of health problems, from type-2 diabetes to depression, acid reflux to asthma. Now two new studies, published recently in the New England Journal of Medicine, warn of a significant increase in the number of potentially fatal coronary heart disease cases in adults over the next few decades as a result of the prevalence of overweight kids today.

Prosperous Communities:

· Salem, Oregon: Land adjacent to a greenbelt was found to be worth about $1,200 an acre more than land only 1,000 feet away.

· Oakland, California: A three-mile greenbelt around Lake Merritt, near the city center, was found to add $41 million to surrounding property values.

· Front Royal, Virginia:  A developer who donated a 50-foot-wide, seven-mile-long easement along a popular trail sold all 50 parcels bordering the trail in only four months.

· Seattle, Washington: Homes bordering the 12-mile Burke Gilman trail sold for 6 percent more than other houses of comparable size.

· Denver, Colorado: Between 1980 and 1990, the percentage of Denver residents who said they would pay more to live near a greenbelt or park rose from 16 percent to 48 percent.

· Dayton, Ohio: Five percent of the selling price of homes near the Cox Arboretum and park was attributable to the proximity of that open space.

· San Francisco, California: Golden Gate Park increases the value of nearby property by an amount of from $500 million to $1 billion, in the process generating $5-$10 million in annual property taxes.

How to pay for it?

· More and more state, county, and municipal voters are deciding that the surest—and often the fairest—way to protect open space is to just buy it. Purchasing land or development rights as a way of guiding growth avoids expensive regulatory and legal battles while reimbursing landowners for the economic and other benefits the open space will bring the community.

· In November 1998, voters nationwide faced 240 state and local ballot measures concerning land conservation, parks, and smarter growth—and approved 72 percent of them. Many of these were funding measures that will trigger, directly or indirectly, more than $7.5 billion in state and local funding for land acquisition, easement purchase, park improvements, and protection of historic resources.

· Such successes show that voters are coming to understand that conservation and open space are investments, not costs. Recent ballot measures seeking funds for conservation and open space have received the highest rates of approval among ballot measures seeking approval for new capital expenditures. 
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